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Development of CAEP Standard 4 

 Over the next 10 
years, 1.6 million 
teachers will retire. 

 
 At least that many 

will be needed to 
take their place. 

~ Michael Dannenberg, November 20, 2014 
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Standard 4: Program Impact 
 

•The provider demonstrates the impact 
of its completers on P-12 student 
learning and development, classroom 
instruction, and schools, and the 
satisfaction of its completers with the 
relevance and effectiveness of their 
preparation. 
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4.1- Impact on P-12 Student Learning 
and Development 
 
• 4.1    The provider documents, using multiple 

measures, that program completers contribute to an 
expected level of student-learning growth. Multiple 
measures shall include all available growth measures 
(including value-added measures, student-growth 
percentiles, and student learning and development 
objectives) required by the state for its teachers and 
available to educator preparation providers, other 
state-supported P-12 impact measures, and any 
other measures employed by the provider. 
 

http://www.CAEPnet.org


CONNECT WITH CAEP |www.CAEPnet.org| Twitter: @CAEPupdates 

4.2 - Indicators of Teaching Effectiveness 
 

•4.2    The provider demonstrates, 
through structured and validated 
observation instruments and student 
surveys, that completers effectively 
apply the professional knowledge, skills, 
and dispositions that the preparation 
experiences were designed to achieve.  
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4.3 - Satisfaction of Employers 
 

•4.3.   The provider demonstrates, using 
measures that result in valid and reliable 
data and including employment 
milestones such as promotion and 
retention, that employers are satisfied 
with the completers’ preparation for 
their assigned responsibilities in working 
with P-12 students. 
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4.4 - Satisfaction of Completers 
 

•4.4  The provider demonstrates, using 
measures that result in valid and reliable 
data, that program completers 
perceive their preparation as relevant 
to the responsibilities they confront on 
the job, and that the preparation was 
effective. 
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Assessing EPP Program Effectiveness  
 
  

~ Michael Dannenberg, November 20, 2014 
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The Impact Assessment Template (IAT) 
 

• Is there a perceived need among 
stakeholders for the assessment of 
program effectiveness to be uniform 
across all EPPs? 
 What should be assessed? 
 Who should create these assessments? 
 How should data be collected? 
 How should data be analyzed? 
 How should data be interpreted? 
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Questions 
 

? 
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Assessing EPP Program Effectiveness 
 

 Build on innovative state systems and progress in the field 
to encourage all states to develop their own meaningful 
systems to identify high- and low-performing teacher 
preparation programs across all kinds of programs, not just 
those based in colleges and universities. 

 
 

• U.S. Department of Education: Proposed Regulations 

 Ask states to move away from current input-focused 
reporting requirements, streamline the current data 
requirements, incorporate more meaningful outcome 
measures and improve the availability of relevant 
information on teacher preparation. 
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Assessing EPP Program Effectiveness 
 

 Reward only those programs determined to be effective or 
better by states with eligibility for TeACh grants, which are 
available to students who are planning to become teachers 
in a high-need field and in a low-income school, to ensure 
that these limited federal dollars support high-quality teacher 
education and preparation. 

 

• U.S. Department of Education: Proposed Regulations 

 Offer transparency into the performance of teacher 
preparation programs, creating a feedback loop among 
programs and prospective teachers, employers, and the 
public, and empower programs with information to facilitate 
continuous improvement.  
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The “Feedback Loop” 

Assessing Program Effectiveness 

Together, states and 
EPPs will be able to 
map P-12 student 
achievement data 
and teacher 
evaluation results 
back to EPP programs, 
creating a 
   “feedback loop.” 

Effective 
Programs 

Impact on  
P-12  

Student Learning  

Effective 
Teachers 

Data Collection  
& 

Analysis 
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Assessing Program Effectiveness:  

Data Collection and Analysis 
 

CAEP 

STATE 

EMPLOYMENT 
DATA 

EMPLOYER 
SATISFACTION 

EPP 
TEACHER  

SATISFACTION 

IMPACT ON P-12 

INPUT 
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Assessing Program Effectiveness:  
Data Collection and Analysis 

 
 
 

States Determine 

The Minimum 
"n"  
for  

Accountability 
Purposes 

The Weighting of 
Indicators which 

Distinguish 
Performance 

Levels Among 
Programs 

The Number and Level of 
Classifications 

Exceptional 

Effective 

At Risk 

Low Performing 

Which 
 In-Service 

Program Completers 
will be 

Included : 
 

 - Private Schools? 
     - Out of state? 
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Need for standardization across EPPs 

“The qualities of educator preparation data fall far 
short of an "ideal." CAEP, as the EPP-accreditation 
organization, must play a prominent role to advance 
evidence-informed accreditation as one of its 
professional responsibilities. With strong interest across 
states, and a heightened awareness among 
policymakers, CAEP's first years should be an ideal 
time to define, reach consensus on, and put strong 
assessments and statistical measures into place.” 
 

~ CAEP: Evidence Guide, February , 2014 
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Need for standardization across EPPs 
 

• ROLE OF THE COUNCIL FOR THE ACCREDITATION OF 
EDUCATOR PREPARATION 
 CAEP has a responsibility to collaborate with states and other 

stakeholders to make the data available for preparation and 
accreditation more consistent, discriminating, and useful.  

 CAEP will participate in an exploratory “workshop” with the 
National Research Council to determine whether, and if so, 
how, the various EPP actions, courses, policies, and 
experiences that comprise “preparation” can be defined in 
statistical terms so that a national descriptive database on 
preparation can be constructed.  

~ CAEP: Evidence Guide, February , 2014 
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Need for Standardization Across EPPs: 
Consideration of the Effects on State and National Levels 

 States to develop their own meaningful systems to 
identify high- and low-performing teacher 
preparation programs.  

 Reward only those programs determined to be 
effective or better by states with eligibility for 
TeACh grants 

 transparency into the performance of teacher 
preparation programs, creating a feedback loop 
among programs and prospective teachers, 
employers, and the public 
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Assessing EPP Program Effectiveness 
 
 
 

~ Michael Dannenberg, November 20, 2014 
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Assessing EPP Program Effectiveness 
 

 

~ Michael Dannenberg, November 20, 2014 
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Assessing EPP Program Effectiveness 
 
• Thoughts on Standardizing the Assessment of 

Completers’ Impact on P-12 student learning. 

? 
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Assessing EPP Program Effectiveness 
 
•Examples of Instruments Used in 
Program Assessment : 

 

Completer Exit Survey  
 Alumni Satisfaction Survey 
 Employer Satisfaction Survey 
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Completer Satisfaction Survey (example) 

Program Exit Survey 
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Completer Satisfaction Survey (example) 

In-Service Completer Survey 
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Completer Employment Data 
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Completer Employment Data 
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Employer Satisfaction Data 

The Ability of Teachers Who are Graduates of the [Insert EPP Here] 
Education Department Compared to other Teachers with Comparable 

Years of Teaching Experience. 
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Employer Satisfaction Data 

Graduates of the [Insert EPP Here] Education Department 
 Employer Survey: Likelihood of Hiring More [Insert EPP Here] Graduates 
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Employer Satisfaction Data 

Which Data are 
Most Important ? 

How Should 
Employer 
Responses be 
Ranked? 
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Employer Satisfaction Data 

Ordinal or 
Nominal 

Data? 
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Employer Satisfaction Data 

Which Types of 
Analysis Should be 
Performed with 
these Data? 
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Issues with  Employer Satisfaction Surveys 

• Evaluation provided by one or two 
administrators within each P-12 setting. 

• Differences Among Assessment Instruments.  

• Differences Among Ranking Systems. 
 Example: Appropriate Dress  

• Quality Scale: (excellent, good, fair, poor) 
• Frequency Scale: (Always, frequently, sometimes, never) 
• Nominal Scale:   (Yes  or  No) 

 
 

http://www.CAEPnet.org


CONNECT WITH CAEP |www.CAEPnet.org| Twitter: @CAEPupdates 

Issues with  Employer Satisfaction Surveys 

• Does Region Impact 
the Interpretation of 
Employer 
Satisfaction? 
 Affluent Regions V.S. 

Low Socioeconomic 
Regions 

 Inner City Schools V.S. 
Rural Schools 

 

 ~ Source: Census Bureau 
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Issues with  Completer Satisfaction Surveys 

• Do Employer’s 
Demands on 
Teachers Impact 
Completer 
Satisfaction? 
 Time Spent on 

Preparation for High 
Stakes Testing 

 Time Spent on 
Classroom 
Management 
 ~ Source: NAEP Report 
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Questions  
 
 
 

? 
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Future research 

thoughts on the direction of future research regarding 
the measurement of program completers’ Impact on 
P-12 Student Learning. 

? 
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Sources for Presentation 

• Dana, N. F., & Yendol-Hoppey, D. (2014). The reflective educator's 
guide to classroom research: Learning to teach and teaching to 
learn through practitioner inquiry. Corwin Press. 

• Heafner , McIntyre , & Spooner, (2014). The CAEP Standards and 
Research on Educator Preparation Programs: Linking Clinical 
Partnerships With Program Impact Peabody Journal of Education 
Vol. 89(4). DOI:10.1080/0161956X.2014.938998 

• Stevens, D.D. & Levi, A. (2013).  Introduction to Rubrics: An 
Assessment Tool to Save Grading Time, Convey Effective 
Feedback, and Promote Student Learning.  (2nd ed.)  Sterling, VA:  
Stylus Publishing. 

• Walvoord, B.E. (2010).  Assessment Clear and Simple: A Practical 
Guide for Institutions, Departments, and General Education. (2nd 
ed.).  San Francisco, CA:  John Wiley & Sons. 
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